





WE TRANSFORM
HEALTHCARE DELIVERY

We partner with existing public health facilities
to help them provide compassionate, evidence-
based care to patients in need—cost-effectively
and at scale.

Bulamu’s work operates through two complementary
approaches:

1. Direct Treatment Programs provide essential
surgical care for patients in need. All services are
delivered at no charge to patients or their families.

2. The Health Center Excellence (HCE) Program
This year we focused on 104 Ministry of Health
maternity facilities and their licensed healthcare
professionals by implementing improvements in
the delivery of maternal & child health, primary and
surgical care.

IN 2024,
BULAMU
SUPPORTED
LIFE-SAVING
CARE FOR

154,169 mothers and

newborns receiving
guality delivery care
throughout rural Uganda

2,027 newborns

successfully
resuscitated at birth

3,727 at-risk babies
treated successfully in 12
new Neonatal Care Units

3,204 surgery patients
treated and supported

104 public hospital &
maternity centers in
8 disctricts
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MATERNAL, NEWBORN & CHILD HEALTH (MNCH)

Saving Lives from Day One

In Africa, newborn mortality (0-28 days) is the leading form of
death, with thousands of preventable losses occurring daily.

At Bulamu Healthcare, we’re changing this reality through our
Maternal, Newborn, and Child Health (MNCH) Program, which
implements WHO-recommended interventions that can reduce
newborn and maternal mortality by as much as 75%.

By training healthcare workers in WHO Essential Newborn Care
standards we're empowering local health systems to deliver
life-saving care that continues long after our initial involvement.

Building Sustainable Capacity Through Training and Support

+ 256 maternity workers trained in WHO Essential
Newborn Care 1 and 2 standards (2023-2024)

» 356 health workers provided with Advanced Onsite
Clinical Training (2024)

« 78 trainers developed to sustain and expand training
(2023-2025)

» 3 districts are now independently providing training in
WHO Essential Newborn Care using their own Bulamu-
trained instructors.

+ 80 additional healthcare workers trained by local
trainers at no further cost to Bulamu, evidencing the
programs sustainability.
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When Aisha’s baby was born unable to breathe, Bulamu-trained
maternity workers stepped in and saved her life. In those critical first
moments, the midwives resuscitated her baby, allowing the infant to
take her first precious breaths.

STRENGTHENING HEALTH SYSTEMS NV/A\Y, A\ /AN77A\V/NV/ ANV, ANV A\V/AV/XNV/A\T/\

facilities equipped with Neonatal Care
maternal and newborn Units (NCUs)
care equipment established
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MEASURING OUR IMPACT

After our investment in
equipment & training,
Bulamu'’s partner facilities
resuscitated 85% more
newborns at birth in 2024.

Newborns Resuscitated
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REDUCING MATERNAL
MORTALITY

The Institutional Maternal
Mortality Rate (IMMR) in our
partner facilities declined by
64% in 2024 from prior year
after health workers passed
our WHO training program,
Helping Mothers Survive.

Maternal Mortality Rate
(Deaths per 100,000 live births)
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Skill Lab created for

ongoing, locally-led training
with more to follow




BULAMU MODEL MATERNITY DISTRICT PROGRAM

Creating Centers of Excellence to Reduce Maternal & Infant Mortality in Uganda

Bulamu has developed a

; ; Maternity Care Training: WHO Training Protocol:
compreher.lswe maternlty Helping Mothers Survive Essential Newborn Care
program with 10 features that
address the many service Emergency Patient \/ |/ On-Site Staff

: , . T t Follow-up Mentori
gaps found in Uganda’s public S ~ & Follow-up Mentoring
. BULAMU
health SyStem- This program, Essential Maternity & MODEL Neonatal Care Units:
launched in mid-2023, is being Surgical Supplies @ varerniTY B Health Center IVs

DISTRICT
rolled out over several years
MCH Graphic \ Basic Maternity Equipment:

across our network of 12 Management Reports /\ I\ Health Center llIs
partner districts. The program

: ' : : MCH Client Forms (5): Vital Signs Devices: Thermometer,
is delivering improved health Antenatal, Delivery, C-Section, BP, Stethoscope, Weight, Height,
outcomes across a broad range Postnatal, Family Planning Pulse Oximeter, Glucometer
of Key Performance Indicators.
Neonatal Admissions, 2024 Neonatal Care Units Launched
In 2024 with the help of Rotary
1484 International we set up 12 Neonatal
Sepsis/Infection Care Units (NCUs) in 8 Districts. These
= 951 units admitted a total of 3,929 babies,

with the life-threatening conditions
shown in this chart. The survival rate

w771 among them was 95%.
Pre-Term (24-37 wks)

Asphyxia

Knowledge Transformation is a key

H 660 - strategy. After a 1-week training in the
Other Conditions WHO Essential Newborn Care protocol,
H 38 experienced health workers improved

Congenital Abnormality  their test scores from 49% to 93%.

Delivering Measurable Outcomes

To assess the impact of this program, we monitor Key Performance Indicators monthly for all
104 partner maternity centers. The result: positive trends impacting large numbers of Ugandan
women and their babies.

KEY PERFORMANCE INDICATORS (KPIS) 2023|2024 | % CHANGE

Women Receiving Antenatal Care in 1st Trimester 32,731 40,939 +25%
Total Antenatal Visits Supported 312,952 363,470 +16%
Maternity Hospital Admissions 90,187 102,832 +14%
Total Babies Delivered 68,367 76,523 +12%
Babies Treated in New Neonatal Care Units 300 3,929 +1,310%
Newborns Resuscitated at Birth 1,262 2,027 +61%

Women Receiving Family Planning Counseling in 1st Year Postpartum 41,343 42410 +3%

2024 Annual Report



PROVIDING FREE SURGERIES TO THE UNDERSERVED

Surgical care remained a key pillar of our
health systems strengthening efforts in 2024.
We support surgery in multiple ways, from
direct treatment of patients to long-term
improvements in training and equipment.
Through targeted investments in training
surgical teams, ensuring that operating rooms
are functioning, providing Essential Maternity
and Surgical Supplies, and supporting
Emergency Transport for patients in need,
Bulamu significantly expanded access to

safe surgical care throughout the year at our
patner districts.

The integration of quality assurance
measures, such as the WHO Safe Surgical
Checklist, further institutionalized best
practices and enhanced the safety and
reliability of surgical procedures across
supported facilities.

2024 Surgical Impact

In 2024, Bulamu and our partners at the
Association of Surgeons of Uganda (ASOU)
treated 3,024 surgery patients through
three week-long intensive programs and our
year-round Angel Patient referral program.

o
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Bulamu surgeons operate on a patient at a
Surgery Intensive.

Scan to meet the patients
whose lives have been
changed forever through
Bulamu’s surgical programs.

2024 Highlights

3,024

Surgery patients
treated and supported

$329

Cost per Surgery
Intensive patient treated
or supported

Bulamu Healthcare

2,246

Surgery patients treated
through the ASOU'’s weeklong
program with our support

= 700

Surgery Intensive
patients treated

=78

Angel Patients received
specialized surgeries



Sudati was born with a cleft lip and palate. People in her community believed that the condition was
a curse. Her mother was heartbroken. Bulamu’s Angel Program arranged and funded an operation
that provided both physical relief and acceptance by her community. Now at 3 years old Sudati is
happy, confident, and goes everywhere with her cat.

ANGEL PROGRAM

The Angel Program identifies patients with complex medical
needs during our community outreach and refers these patients
to receive specialized care at partner hospitals throughout the
year. Bulamu supports all required expenses for these patients,
including transportation, food, and medical bills.

Meet Winnie

and Bulamu’s
@ 1 1 8 children received life-changing care Angel Patient
through this program. Referral Program
78 patients +|'| 40 patients received other specialized
- received I;E care, such as for clubfoot, cerebral
surgical care = fQTI palsy, or hydrocephalus.

PARTNER HOSPITALS COMMON ANGEL PATIENT CONDITIONS TREATED

Orthopedic, plastic and reconstructive surgeries, as well

CoRSU, Entebbe . e .
as comprehensive rehabilitation services

CURE Hospital, Mbale Neurosurgery for babies with hydrocephalus
EMERGENCY Children’s Congenital conditions for 0-17 year olds, including
Surgical Hospital, Entebbe urological and gastrointestinal care
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THE BULAMU HEALTH CENTER EXGELLENGE (HCE) PROGRAM

Improving Primary Care in Uganda’s Public Health System

Between 2016 and February 2020, Bulamu operated 17 medical camps providing free healthcare
to the poor, treating 154,690 patients for an average cost of $6.22 per patient. Our last
“Supercamp” in February 2020 treated 17,206 patients in 6 days employing a temporary staff of
300+ licensed Ugandan clinicians and support personnel.

Patients came to us in droves because the public system was failing them in some way. In response,
we developed the HCE Program to strengthen that system by filling service gaps that left patients
untreated and frustrated. Launched in a pilot district in 2019, by the end of 2022 the HCE program
was extended to 12 local government districts that operate 358 public health facilities serving 16% of
Uganda’s population. To prove to the Ministry of Health (MOH) the patient benefits of this program,
in 2023 we conducted exit interviews with 2,947 patients leaving 71 health units and found that the
patient satisfaction rate on 6 key criteria had improved from 64% pre- to 85% post-HCE. A related
RCT survey of 25,422 outpatient records from 8 districts, split 50/50 between pre- and post-HCE,
showed that the rate of taking 8 vital signs increased dramatically after we provided the necessary
equipment and training. For example, testing blood pressure of adults increased in the first year from
7% to 48%, of whom 14% showed a level of hypertension requiring clinical intervention.

After presenting these findings to senior MOH leadership, we signed an MOU in May 2023 committing
the government to extend this program countrywide, contingent on their raising the necessary
funding. Unfortunately, that has not happened. Relying only on our own funds, we have prioritized
services related to maternal and newborn care (see p. 5), currently in 8 partner districts. Providing vital
signs equipment, an essential element in primary care, is also a priority. The two relatively inexpensive
HCE programs below have been enthusiastically embraced where implemented and will be expanded
in 2025 and beyond:

Environmental Inspection Technology Culture of Excellence (COE) Program
Ugandan districts employ 10-to-70 We are providing 2 districts with associate
Environmental Field Inspectors, who visit recognition tools like the EXCEED-O-

GRAM for applauding a fellow worker for
a job well done and Crested Crane Award
certificates for recognizing outstanding
manager performance vs. annual

restaurants, schools, & food processing plants
for proper hygiene and ensure environmental
standards are met for water purity and waste

management. They also give public health objectives. This program will be extended

lectures at schools and community organizations. to districts whose leaders understand the

We have developed a digital reporting system for importance of an organization’s culture.

inspectors to complete 9 different reports on 900000000000 00000000000000606
& &

handheld tablets, cache them, and upload them PROJECT EXCEED

. . . . This document certifies that
to HQ when an internet connection is available.
This replaces hand-written reports previously ts hereby recognized and applauded as 3
. ) GREAT PERFORMER.
submitted locally that never made it to HQ. We We caught you exceeding our expectations by

currently have 2 districts with 58 inspectors
using this system, who submitted 1251 reports
in 2024 and provided health lectures reaching
39,670 attendees. The MOH is partnering with Happy Customer Date  Witness to the Great Event

. . xceedin ustomer [ xpectations [ ver: a
us on expanding this novel program. R miment st DTN
R R R R R R R R R R R R R R R R R R R R R R R R R A

Congratulations!
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FINANGIAL SUMMARY

Bulamu Healthcare International

Statement of Activities —————— Year ended December 31 ————

2022 2023 2024

Audited Audited Audited

Support and Revenue

Contribution from Individuals $1,370,928 $1,238,324 $1,524,683
Contributions from Foundations $200,000 $450,000 $238,236
Grants form Partners $24,507 $3,024 $34,632
Other Income (Loss) $460 $579 $6,298
Total Support and Revenue* $1,595,895 $1,691,927 $1,803,849

*Gifts in Kind totaled $228,375 in 2022, $179,610 in 2023, and $291,124 in 2024—which included Rotary International donation of hospital equipment for
Neonatal Care Units.

Expenses
Program Expense (Uganda)
Clinical Support Teams $155,261 - -
Surgery Intensives and Acute Care Program $309,762 $98,209 $380,007
Impact Evaluation and Research Studies $35,079 $20,332 -
Health Center Excellence (HCE) Program $786,503 $923,874 $796,135
Total Program Services $1,286,605 $1,342,415 $1,176,141
Support Activities (U.S.)
General and Administrative $213,065 $172,205 $292,667
Fundraising $124,469 $231,210 $120,559
Total Support Expenses $337,534 $393,417 $413,226
Total Expenses $1,624,139 $1,735,832 $1,589,367
Change in Net Assets $(28,244) $(43,905) $214,482
Net Assets, Beginning of Year $90,314 $62,070 $18,165
Net Assets, End of Year $62,071 $18,165 $232,647

Management’s Discussion and Analysis, 2024

Bulamu’s 2024 financial statements were audited according to US Generally Accepted Auditing Principles by
PKF International, a global firm with offices on 100+ countries. Some highlights:

Revenues of $1,803,849 rose 7%, with individuals (including small family foundations) accounting for
85%. Virtually all revenues come from US donors.

Program Expenses, all of which were incurred in Uganda, accounted for 74% of total expenses. Our
headquarters in Kampala is staffed with an experienced program management team of Ugandan
doctors, technical specialists, and NGO professionals.

Our Direct Treatment programs (32% of program expenses) perform free surgeries for the poor using
only licensed Ugandan clinicians paid at prevailing local wage rates, allowing us to achieve exceptional
cost-effectiveness.

The Health Center Excellence program (68% of expenses) has shifted its recent emphasis to maternal
and child health. It is having major impact by improving the skills of district clinicians and supporting
them with badly needed medical supplies and equipment. Our HCE programs also improve the
effectiveness of primary care clinicians and environmental health inspectors at partner districts.

Total Program Expenses edged downward by 8% as funds were allocated by the Board of Directors to
create a standing reserve of $200,000.

Support Activities in the US increased 5%, amounting to 26% of total expenses. We consolidated US
and Ugandan accounting into a unified QuickBooks systems that will improve efficiency and timeliness
of reporting going forward.

We ended the year with Net Assets of $232,647, buoyed by an operating surplus of $214,482 compared to a
($43,905) deficit in 2024.
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Susan’s baby was in severe fetal distress, and with the infant’s heartbeat fading, she was sure
she would lose her. With the help of Bulamu’s trained midwives, Susan gave birth to baby Lyna.
Two years later, she is a happy, healthy little girl.

THANK YOU TO OUR PARTNERS!

Together, we're transforming healthcare delivery and improving lives across Uganda. We deeply
value each partnership that contributes to our shared mission of providing quality healthcare to
those who need it most.

Rotary cbm?  CRSU  curedt w8 @emencency QTR Lismmorsuon

Rehabilitation Hospital INTERNATIONAL
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Bulamu Healthcare and Rotary delivered life-saving NCU equipment, including CPAPs, incubators, and
syringe pumps to seven districts in Uganda. These tools help strengthen newborn care and survival.

Bulamu Healthcare



Ruth lived with her goiter for 30 years before Bulamu provided her with
the surgery that she says has provided her with freedom and dignity.

Management Team

Richard Businge, Maternal, Newborn & Child Health W. Mackay Masereka, Vice President & Country Director
Program Director Dr. Andrew Mukuye, MBChB, Health Center Excellence
F. Bruce Cohen, Treasurer Program Director

Paul Ingersoll, Chief Financial Officer Rachel Olwit, Director of Finance & Administration
Amanda Lilly, MNO, Development Director Richard Siegler, President & Chief Executive Officer

Board of Directors

Elena Patterson, Board Chair (US) Richard Chandler, MBA Bonnie Ng, CA, MMed Pediatrics

Prof. Patrick Kyamanywa, MMed, Gary Harpell Joan Nolan

M,PH’ FC,S’ Board Chair (Uganda), Prof. Lisa Hirschhorn, MD, MPH Margaret Paul

Vice Chair (US)*

Volker Kuebler, MBA, PhD Christine Russell, MBA

Prof. Yvonne Vaucher, MD, MPH,

Board Secretary* Mackay Masereka, MA* Prof. Peter Waiswa MBChB,
MPH, PhD*

Richard Siegler, MA, President & CEO* Dr- Margaret Nakakeeto, MBChB*

* Bulamu Healthcare Uganda Board of Directors

Our Approach to Leadership

Bulamu Healthcare is proud to maintain a leadership structure that reflects our commitment to
local ownership and sustainable impact. With our staff in Uganda all Ugandans and with strong
African representation on both our US and Uganda boards, we ensure that our work is guided
by those who best understand the communities we serve and are committed to our mission of
improving lives in Africa.

In Memoriam: Christine Russell, 1949-2025

Christine Russell served with distinction as a Bulamu director from October 2017
until her passing. As the first chair of our Finance & Audit Committee, Bulamu
benefitted immensely from her financial acumen as we matured. She was an
outstanding director, always prepared and diligent, bringing her natural intellect
and balanced business judgement to every discussion. We valued her experience as
the CFO of numerous Silicon Valley start-ups and director of public companies. We
loved her for her energy, optimism, authenticity, wit, and big heart. We will miss her!
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S “THANKYOU FOR SAVING
CHILD'S LIFE.”

=k Paul was barely
A : able to breastfeed
_ ,‘-—-%;\‘.— o due to his cleft
|y lip. His mother

- did not think he
; would survive.

Thanks to Bulamu'’s
intervention, he

is now a happy and
healthy child. “We finally
- received free surgery,
 from a team that didn’t
just treat Paul - they
believed in him.
Bulamu saved my
son’s life. | look at
him now and thank
God | didn’t give

up. My child is

a miracle.”

made ofdrean,,

Contact Us: hello@bulamuhealthcare.org US EIN: 47-4196766

Uganda: Dembe Towers, Apt. 202, Mawanda Road. PO Box 34066,
Kampala, Uganda

United States: 303 E. Wacker Drive, Suite 2108, Chicago, IL 60601 www.bulamuhealthcare.org




